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Tomas Wiemer – Profile
Supplier 

management 

Transformation 
and change mgt 

2020 digitalization 
plans supported by 

“smart” COE

Direct & Indirect spend + 
budget and forecast mgt People development

Stakeholder mgt

Project mgt, agile, lean, 
quality, compliance

Delivering savings, 
TCO and added values • Articulate, 

focused, resilient
• Trustful, convincing
• Achievement oriented

• Enjoy working with others
• Strategic creative thinker
• Authentic, collaborative 
• Internationally minded

Leadership Style

Examples of key deliverables

ORBIT2transformation

NOKIA

Alcatel-Lucent

Chemtura

Firmenich

Rhodia

Since 
June 2018

2007-2009

2005-2007

2000-2004

2016-2018

2010-2015

• Coaching in supplier mgt and in digital transformation; working on a new position 
paper called “ reinvent compliance with cognitive sourcing” 

• Cross industries advisor in Procurement transformations, regulatory environments

• Complete redefinition of strategic supplier risk mgt, Direct spend + 3rd parties 
mfg spend, Energy spend mgt

• High price fluctuations – Direct Spend mgt

• Creation of Indirect procurement sourcing processes and Direct materials 
• Sourcing complexity with long product & supplier approval processes
• Complexity mgt +P2P

• Review and alignments with the business groups – stakeholder mgt. 
• Direct spend Strategic sourcing + 3rd parties mfg.

• Tools & Processes operation management to merge ALU  & NOKIA + launch of 
Ariba. => speed in execution – technology sourcing 

• Integration mgt + technology spend and supplier mgt 

• Creation of Procurement Operation Center, analytics, compliance, supplier 
performance, strategic papers 

• Indirect spend mgt, 3rd parties agreements, BPO mgt, FM & Real Estate 
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